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Iala]io]] Utah Communications Authority
Meeting Minutes for October 13, 2015

Chair Tina Scarlet opened the meeting at 1:00 pm. The Audit Report was presented first.

1. Tim Reese/Auditor reported, the Utah Communications Authority 2014-2015 Audit was completed including
the name change. A lot changed from previous Audits. There was a combination of other activities plus changes
in accounting principles. The government and accounting standards board implemented a new pension rule for
this year. It created a liability for unfunded pension on UCA books. The changes and new requirements were
reviewed and we are comfortable with the way it is presented. Tim asked for questions - none noted. Internal
controls were reviewed, the way cash is receipted and how it's spent. No adjustments to the books were
proposed. Tim related that Kathy Trees has done a good job implementing these changes. Extra accounting
people may be required because the accounting work was doubled. It was an unqualified clean audit. Richard
Ellis made the motion to accept the Audit. Rick Bailey second it. Vote: All in favor.

2. Meeting Minutes for August 25, 2015 were approved. Bryan Low made the motion to approve. Tom Ross
second it. Vote: Allin favor.

3. Radio Division -

e RFP/RFI Sub-committee met on Friday, October 2, 2015 to review the draft RFP with consultants: Mike
Thayer and Donald Denning/Deltawrx and Joe Blaschka and Gary Lancaster/ADCOMM Engineering.
Board Members not on the radio committee who attended were: Tom Kuhlmann and Tina Scarlet. Dave
Walsh from the Governor's Office attended.

v" Mike Mathieu/Chairman of the Radio sub-committee reported. Chris Hughes and Mika from State
Purchasing were present. We discussed issues related to developing the RFP and the desire of the
Public Utilities Committee to see the draft. We were concerned that the draft went out too soon
before everyone had an opportunity to see it. At the same time, it was necessary because of the
competitive environment. Chris Hughes recommended we go with an RFI (strategies and
advantages were noted). An RFlI would get on the street sooner and provide opportunities for
vendors to inquire about content of the RFP. We can also issue the RFl in time for the Public
Utilities Committee to review it next week. The Radio sub-committee members who attended
were: Mike Mathieu; Scott Freitag and Justin Greiner (not in attendance were: Scott Carver,
Shirley Silversmith and Alan Workman). Mike continued the briefing on their meeting.

v" Mike Thayer/Deltawrx presented a draft timeline schedule for the system replacement. Mike
stated they are preparing two RFP's: The first RFP is for the radio infrastructure (equipment for the
sites to support field operations). The second RFP is for connectivity between sites. The RFP will
allow people proposing either a service or a microwave system. Mike continued his briefing. Dave
Spatafore provided legislative issues. Tom Ross made a motion to increase the RFI period on 4b
from November 6 to November 13, 2015, an additional week, reduce the RFP period 4d(i) for
responses to January 20, 2016 to allow enough information and move forward with the 2016
legislative session. This will give vendors sufficient time to review and respond. Tom Kuhlmann
second it. Vote was called: Keith Squire, Kathy Quarnberg, Doug Chandler, Rick Bailey and Jason
Davies opposed the vote. Vote passes. Tina Scarlet related UCA will work with the state members
to provide the information in the quickest legal way to ensure they have sufficient time to review
the documents. Scott Finlayson made a motion to released the RFI to the state as soon as it's
complete. Tom Kuhlmann second it.



v Five candidates were interview for a microwave position. The a final candidate was selected and
we are waiting for acceptance.

v Steve Proctor briefed on the completed outreach meeting. System upgrades and changes were
presented.

3. 911 Division -
e Eric Parry reported Logan City submitted a Grant Application. Final numbers from Airbus are pending
(deferred until next meeting).
e Pena & Powers discussion will be deferred until next meeting.
e Project manager position will officially be filed October 19, 2015.
e A PSAP Technical Summit will be held at the Miller Conference Center on November 16, 2015. Board
Members are welcomed. Please RSVP to Eric.

4. Gordy Coles presented a FirstNet data gathering presentation and an overview of the progress.

5. Administrative Service Division - Steve Proctor presented a draft copy of the 2015-2016 budget and asked
board members to review it for approval at the next meeting.

6. Other Issues - Tom Ross related board members terms are:

2 Year Terms 3 Year Terms 4 Year Terms

Southeastern Utah AOG Department of Corrections Utah County

Davis County Department of Transportation Salt Lake County

911 Committee Five County AOG

Utah Army National Guard Uintah Basin

Washington County Bear River AOG

Fire Chief's Association Police Chief's Association
Mountainland AOG Utah Division of Indian Affairs
Wasatch Front Regional Council Department of Natural Resources
Sheriff's Association Department of Health

Six County AOG Department of Technology Services
Weber County

Department of Public Safety State Treasurer - Ex-Effico

Tom Kuhlmann made a motion for terms to start January 1, 2016. Tom Ross second it. Vote: All in Favor.

7. NEXT MEETING - October 27, 2015 at VECC



Board Members Present:

Tina Scarlet, Weber Area 911

Bryan Low, Bear River Association of Government
Steve Proctor, Executive Director

Doug Chandler, Department of Technology Services
Scott Finlayson, Utah County

Greg Peay, Department of Corrections

Tom Kuhlmann, Utah Fire Chief's Association

Keith Squire, Department of Public Safety

Justin Greiner, Washington County

Brian Nielson, San Pete Sheriff's Office

Jason Davies, Department of Transportation

Mike Mathieu, Wasatch Front Regional Council
Tom Ross, Utah Police Chiefs Association

Kathy Quarnberg, Six County AOG

Richard Ellis, State Treasurer

Scott Freitag, 911 Committee

Rick Bailey, Grand County Emergency Management

Other Attendees:

Eric Parry, UCA/911

Doug McCleve, Department of Public Safety
Jennifer Stefano, Price Communications
Linda Petty, Cedar City Communications
Andy Kukta, SLC PD

Gordy Coles, UCA

Shawn Messinger, Observer

Mike Rapich, Department of Public Safety
Jake Hunt, UCA

Dave Hopkins, Department of Transportation
James Toledo, UDIA/DHA

Kira Slawson, UTRA

Mike Thayer/Deltawrk

Joe Blaschka, ADCOMM Engineering

Chris Rueckert, Salt Lake City Communications
David Spatafore, Capstone

Gary Lancaster, ADCOMM Engineering
Lynne Yocom, Department of Transportation
Alan Workman, Department of Public Safety
Danny Fuhr, Department of Public Safety
Dave Shopay, West Valley Police Department




