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The meeting was opened by Chair Tina Scarlet at 1:05 pm.

1. Meeting Minutes for August 26, 2014 were tabled. Vote: All in favor.

2. System Modifications and Changes were presented by Steve Proctor. There are two sites at Dugway.
The lower site belongs to Tooele County and has microwave. The fiber connectivity was run from the lower site
to the upper site (belonging to Air Force and Army). We have completed installation and moved Vernon Site to
the Dugway upper location which is a better site for coverage (a full-time running site). DFCM was notified that
the title for Francis Peak was officially transferred to them and they now own it. DFCM will transfer the power
bill to UCA so we'll have long term control and management of the facility. Monroe Peak was one module and
one tower and now it's six modules and two towers and we are working on grounding issues. We received nine
news vehicles and are getting equipment installed and assigning them to technicians so we can return the rental
vehicles to the state fleet. We will take the vehicle purchase receipt to Representative Dee for possible
reimbursement. Power issues - Mount Baldy site in Sanpete County was owned by a private party who sold it to
Global Tower Partners who sold it to American Towers. The land is owned by a company called Big Horn
Mountain Ranches. There is a private power line to the site and the lease holder has not paid the power bill since
mid-August and the power has been turned-off. We have been fueling the site. We offered to start paying the
power bill and no one is interested. As winter approaches, we are trying for a resolution but we aren't optimistic.
The site is a five-trunked 800 MHz system. Discussion commenced on this very critical issue. Other projects:
Solved two interference issues at the Public Safety Building and Salt Lake County Complex. Additional repeaters
were installed at South Mountain (Tooele) and Scotts Peak (SLCO). Solar Control repairs were completed at
Daniels and Elizabeth. Fuel and servicing generators at multiple sites continue in preparation for winter. East
Park (Daggett County) site was surveyed for future upgrades. We are finishing work on Grizzly Ridge. We have
replaced battery systems at 11 sites. The ADM System was installed and working to automatically sync the
database (names and users to radios).

3. Draft Bylaws - Sharon Bertelsen related, the edits have been incorporated in the revised draft Bylaws as
agreed previously by the Board. On page 3 (Section 2.3) - There is the Utah Open Public Meetings Act that,
instead of the ten-day notice of meetings, there is a 24-hour notice (this change was incorporated as well).
Duties of Officers (page 6); According to State Money Management Act -The State Treasurer (Section 2.4).
Because the Treasurer is responsible for State Funds, there are certain minimum requirements which were
incorporated. The changes were suggested based on the State Money Management Act. An Audit Committee
was discussed and added as a separate line item under Section 2.1.3 for the Chair to appoint a five-member Audit
Committee. On page 8 (Section 4) Audit Committee and Duties of the Audit Committee. The last few edits were
made because defined terms were in upper case. The last substantive edit is under Article 6, page 11 -
Amendment or modifications to the Bylaws require a majority vote of the total Board, not just meeting attendees
or a quorum. On page 3 Sharon will remove the verbiage referencing "by telephone". Utah 911 Committee



Duties -Article IV, pages 9-11 were approved. Mike Mathieu and Tom Kuhlmann motioned to accept. Vote: All

in favor.

4. Legislative Task Force Report - Steve Proctor passed out the Draft Recommendation to the Legislative

Task Force on Radio from the UCA from September 11, 2014. Topics discussed were: Statewide VHF System,

Radio Dispatch Consoles, Coverage Maps, Supporting Infrastructure, 800 Radio Systems, Funding, Maintenance,

Overbuild, Migration Plan, User Equipment, Interoperability, Alarm System, 911 Priorities, Training, Operations

and Maintenance and Cost. UCA's part was to report on FirstNet and how other States fund radio systems. The

next Task Force Meeting is October 16, 2014. Two meetings remain and the last one will probably concern

funding and recommendations. Discussion commenced. We will send revised documents and receive email

comments.

5. The 911 Committee Report was passed out and discussed regarding CAD-to-CAD Interface and the ESINET

Contract. Discussion commenced and recommendations were made.

6. SIEC/FirstNet was discussed regarding SLIGP Grant. We are currently moving the NTIA Grant to UCA from
DTS. The FirstNet Meeting is scheduled for November 6, 2014 at 8:00 AM at Little American, Salt Lake City, Utah.

Chief Burbank is on the FirstNet Board.

7. Scott Freitag related they were adding additional server racks in the server room at the SLC/PSB and

because they are downstream from the electrical supply, the power will need to be shut off while the breakers

are installed. We are not sure what the impact to UCA users. We don't want power interruptions and have

discussed solutions. We are trying for double redundancy in the building and Motorola is looking at a DBL

redundancy. It's a huge project that may have mild interference. We will meet next week to discuss solutions.

We are considering triple redundancy.

8. Scott Freitag and Jeff Bassett made the motion to adjourn. Vote: Allin favor.
9. NEXT MEETING - October 28, 2004 1:00 pm in Wasatch County - 1359 South Hwy 40 (Next to the
Sheriff's Office)

Board Members Present:

Tina Scarlet, Weber County 911

Bryan Low, Bear River Association of Government
Steve Proctor, Executive Director

Jeff Bassett, Davis County

Alan Workman, Department of Public Safety

Jeff Winterton, Mountainland Association of Government
Tom Kuhlmann, Utah Fire Chief's Association

Dave Hopkins, Department of Transportation

Justin Greiner, Washington County

Doug Chandler, Department of Technology Services
Troy Johnson, Department of Corrections

Mike Mathieu, Wasatch Front Regional Council
Richard Ellis, Utah State Treasurer

Kathy Quarnberg, Six County AOG

Mike Lefler, Uintah Basin (Phone Bridge)

Rick Bailey, Southeastern Utah AOG

Rick Gardner, Utah Army National Guard

Tom Ross, Utah Police Chief's Association

Board Members Present:

Scott Freitag, SLC 911

Paul Patrick, Department of Health
Brian Nielson, Utah Sheriff's Association
Scott Carver, Salt Lake County

Other Attendees

Jake Hunt, UCA

Kathy Trees, UCA

Randy Thomas, UPD

Melanie Crittenden, Summit County Sheriff's
Andy Kukta, SLC PD

Eric Parry, 911 Communications (Phone Bridge)
Sharon Bertelsen, Ballard Spahr

Kevin Rose, Weber Area 911

Shelley Petersen, Logan City 911

Dave White, Century Link

Max Iwaniec, Century Link

David Spatafore, UCA



