Utah Communications Authority (UCA)
Organizational Meeting Agenda
5360 South Ridge Village Drive (5885 West)
July 15, 2014, 2:00 PM

1. Welcome and Introductions.

Introduce Members of the UCA Board appointed by their respective Agencies,
Associations of Government, or professional Associations; introduce other attendees.

. Tina Scarlett, Chair, Utah Communications Agency Network (UCAN)

2. Discuss Statutory Responsibilities of the Utah Communications Authority (UCA) and
the UCA Board.

Discuss the duties of the UCA Board, the Chair, Vice Chair, Secretary and Treasurer;
how the Board will be organized, and the draft Bylaws; Discuss the duties of the Executive Director.
Discuss the Utah Open and Public Meetings Act. Invite questions and comments from the UCA Board.

o Ballard Spahr LLP

3. Review Schedule for the Election of Officers.

Review the procedures and establish a timeline for the election of officers.
J Ballard Spahr LLP

4. Discuss Roles of the Utah Communications Authority.

@) Update on the implementation of changes instituted by H.B. 155;
(b) Radio Systems and Supporting Infrastructure Networks;
(c) Utah State 911 Committee;

(d) State Interoperability Executive Committee (SIEC) and Statewide
Interoperability Coordinator; and

(e) First Responder Network Authority (FirstNet) Coordination.
Invite questions and comments from the UCA Board.
. Steven Proctor, Executive Director

5. Discuss the Top Priorities for the Utah Communications Authority.

Discuss the top priorities that the agency needs to focus on completing over the next six
months. Invite questions and comments from the UCA Board.

° Steven Proctor, Executive Director



6. Approve Meeting Schedule and Locations.

Discuss and approve meeting schedule and locations.

. Steven Proctor, Executive Director
7. Other Items.

. Steve Proctor, Executive Director
8. Adjourn.
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