Utah Communications Authority
August 26, 2014

Board Members Present:

Tina Scarlet, Weber County

Bryan Low, Bear River Association of Government
Steve Proctor, Executive Director

Jeff Bassett, Davis County

Alan Workman, Department of Public Safety

Jeff Winterton, Mountainland Association of Government
Tom Kuhlmann, Utah Fire Chief's Association

Bob Strong, Department of Transportation

Justin Greiner, Washington County

Doug Chandler, Department of Technology Services
Grey Peay, Department of Corrections

Mike Mathieu, Wasatch Front Regional Council
Richard Ellis, Utah State Treasurer

Sid Groll, Department of Natural Resources

Mike Lefler, Uintah Basin

Rick Bailey, Southeastern Utah AOG

Rick Gardner, Utah Army National Guard

Tom Ross, Utah Police Chief's Association

Brian Nielson, Utah Sheriff's Association

Paul Patrick, Department of Health

Scott Carver, Salt Lake County

The meeting was opened by Chair Tina Scarlet at 1:00 pm.

Other Attendees:

Jake Hunt, UCA

Regina Nelson, Tooele County

Benjamin Martin, Utah Air National Guard
Stan Gibson, University of Utah Police
John Morgan, VECC

Melanie Crittenden, Summit County Sheriff's
Eric Parry, 911 Communications

Dave Shopay, West Valley City Police Dept.
Denver Leu, Utah Air National Guard
Kathy Trees, UCA

Jon Tait, Motorola

Paul Brenneman, Cottonwood Heights
Kevin Rose, Weber Area 911

Sharon Bertelsen, Ballard Spahr

Brent Atkinson, UPD

Debbie Mecham, Utah Valley 911

Shelley Petersen, Logan City 911

Karl Kuehn, Layton PD

Max Iwaniec, Century Link

Dave White, Century Link

Dave Hopkins, Department of Transportation

1. Meeting Minutes for July 15, 2014 were approved. Vote: All in favor.

2. System Modifications and Changes were presented by Steve Proctor. Microwave issues were at Nelson,
City Creek, VECC and Mt. Ogden. Bad DBA's were noted at the E-Center and Cottonwood Heights. During the

past two weeks of storms, we experienced several power outages. Router problems were noted at Ford Ridge
and power supplies were replaced at Newton, Reservoir Hill and Pilot. Weber and Davis Simulcasts have been
upgraded to 13 channels. We rolled circuits from USU to Logan PD to save microwave connectivity costs. Our
Vernon Hills site will be decommissioned and moved to Dugway which is higher and provides better coverage in
Skull Valley and further west (should be operational October 1, 2014). A new generator pad was poured at
Grizzly Ridge to increase backup power capabilities (finish work will be completed next week). We have leaking
batteries at solar sites - China, Elizabeth, Red Spur, Beaver Mtn., Windy Ridge and Herd Mountain will require
replacements of cells or entire rack of batteries. Strawberry Peak will need solar panels replaced and/or
overhauled. Rocky Mountain Power has turned-off service to Mt. Baldy (owned by BMB Tower Holdings) due to
non-payment. UCA will keep the generator fueled to maintain operation of the site. Pisgah Peak experienced
UPS problems after a recent storm.

3. Sharon Bertelsen discussed each section of the revised draft Bylaws. Discussion commenced with
suggestions and modifications to be made and presented at the September Meeting.



4, Steve Proctor presented a draft organizational chart to the Board.

5. Rates schedule was presented. Two changes were noted: Only State Agencies will pay the 150 Mhz fee
of $28.47 and Dual Band radio fee of $56.00. Justin Greiner made the motion to approve. Alan Workman
seconded it. Vote: Allin favor.

6. The 911 Committee Report was presented and discussed.

7. Steve Proctor passed out the 2014 Meeting Schedule.

8. Elections of Officers - The present UCAN Officers will remain until January 2015. Vote: Allin favor.
9. Tom Ross made the motion to approve UCA’s Logo. Paul Patrick seconded it. Vote: All in favor.
10. Steve Proctor discussed the last Legislative Task Force Report.

NEXT MEETING - September 23, 2014 at 1:00 pm in VECC Training Room



