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Introductions
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ÅUCA
ÅTina Mathieu, Executive 

Director

ÅChris Hughes, Deputy 
Director, Admin Services

ÅPhil Krebs, Deputy 
Director, Operations

ÅDan Dialogue, Associate 
Division Director, 
Operations

ÅTravis Sylvester, New Site 
Project Manager

ÅFederal Engineering, Inc.
ÅRajit Jhaver, Associate 

Vice President



L3Harris Project Team
ÅThe current project team consists of:
ÅProject Manager
ÅWeekly meetings in Utah with UCA

ÅSystems Engineer
ÅWeekly meetings with UCA

ÅContracts Manager
ÅWeekly meetings with UCA 
ÅOnsite meetings with UCA as needed

ÅProgram Financial Analyst 
ÅPrimarily L3Harris internal support

ÅWorking to provide project deliverables while also evaluating solutions 
that improve all manufacturers performance within the P-25 standard
ÅMixed Mode (DEC2025)
ÅDemand Based Patch Filtering

ÅThis project team is dedicated to working with UCA on the current P-25 
project, but will also work with UCA on future projects



L3Harris Escalation Team 
Å The Escalation Team Provides:

Å Subject Matter Experts for most L3Harris products

Å Field experience feedback to Development Engineers

Å Data Collection ï to assist in the analysis of reported problems

Å Best Practice Configuration Review ï to get the best out of our products and capabilities

Å Optimization Recommendations ï to maximize the user experience

Å System Audits ï to identify any software discrepancies

Å Cutover & Burn-In support for Programs 

Å The Escalation Team is committed to the success of UCA and the Utah statewide system. 

Å 23 onsite visits in Utah + 5 additional weeks of dedicated remote support
Å These visits include:

Å PSAP visits 

Å Troubleshooting and triage of various items ï including drive testing

Å Ad hoc training

Å Thunderdome testing and training in Lynchburg with UCA 

Å UCA Stakeholders conference ï including a 4-hour training class

Å Executive meetings 

Å The team is in constant contact with UCA
Å Weekly recurring calls 

Å Weekly P25 System meeting

Å RNM alarm review in April 2025 to train UCA how to utilize/ understand RNM alarms

Å Change control review for maintenance items

Å Daily recurring calls during Burn-In



L3Harris Field Services Team 
ÅThe L3Harris Field Services Team Currently Consists of:

ÅSix Field Service technicians that reside in Utah
ÅThese techs installed and commissioned UCA system during project phase
ÅSupported punch list, ATP, and Cutover
ÅExecuted coverage testing and radio programming 
ÅProvide day to day 7x24x365 system support
ÅIntegrated with UCA dispatch ticketing system, processes, and support team

ÅOne Escalated SME working out of the regional field office
ÅSupports dispatch efforts, scheduling, and escalation

ÅAdditional support as needed from the Regional Service Territory
ÅOver 40 P25 LMR system techs at Regional Services Manager disposal

ÅField Service training lab in Las Vegas
ÅSupports L3Harris Techs, UCA techs, and partners
ÅUCA techs have already benefited from the system



L3Harris Sales Team 
ÅThe L3Harris Sales Team Currently Consists of:
ÅOne local sales lead dedicated to the state of Utah
ÅReports to Regional Sales Director: Rob Nelson 
ÅEngages Engineering, Product Development and Warranty Team as needed
ÅProvides Sales and Implementation Support for Projects Needed by Various State 

Agencies
ÅSolicits References to be shared within the UCA Network (ex: Emery Co, Kane 

County, SLC Fire)
ÅProvides Contract Agreements for State of Utah Agencies (UHP, UDOT, UAG, UTA, 

etc.)
ÅAssists in Proposal Development for UCA and its Agencies
ÅProvides Demonstrations (ex: Radios Auto-Roaming from LMR to/from LTE & Wi-Fi 

& Device Management) 
ÅSupports over 300 agencies in trouble-shooting process
ÅDelivers approximately 25 quotes per month for radios, accessories, and 

programming software



Agenda

ÅReview Questions/Topics Submitted by Chiefs

ÅQ & A with Chiefs

ÅSystem Utilization 

ÅData Available when Researching Tickets

ÅTicketing System Overview

ÅWrap Up
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Specific Questions/Concerns Submitted
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ÅPortable Antennas Length

ÅCoverage ï Lack of or Spotty

ÅPTT Over Broadband LTE/Wi-Fi Capability 

ÅGeneral Service-Related Issues

ÅChiefôs Q&A 



YES

NO

Portable Radio Antennas

ÅStubby antennas are a compromise between form and function 
and will result in poor performance.



Mobile Radio Antennas
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Proper Mobile Antenna Location

ÅAntenna placement is paramount.

ÅMobile antennas are best utilized on 
the top center of a vehicle.

ÅA stubby antenna on a mobile 
install will result in poor 
performance.
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Examples of Incorrect Installs 
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Examples of Incorrect Antennas/Installs



Examples of Incorrect Antenna/Installs

Improper Antenna Proper Antenna ï Poor Installation
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Example of Correct Mobile Installation
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Specific Questions/Concerns Submitted
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ÅPortable Antennas Length

ÅCoverage ï Lack of or Spotty

ÅPTT Over Broadband LTE/Wi-Fi Capability 

ÅGeneral Service-Related Issues

ÅChiefôs Q&A 



Example of Coverage 
Density 
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Antenna Replacement Project 

ÅBeaver 
ÅGilles 
ÅFrisco Peak
ÅEagle Point

ÅBox Elder 
ÅHowell
ÅCal Mountain
ÅHansel
ÅPromontory
ÅPilot Peak

ÅCache 
ÅLogan Peak
ÅPisgah Peak

ÅCarbon
ÅFord Ridge
ÅBruin
ÅCastle Gate
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ÅDaggett
ÅGoslin

ÅEast Park 

ÅDavis
ÅFrancis Peak 

ÅUCA Warehouse

ÅTabby

ÅDuchesne
ÅSteamboat

ÅTabby

ÅEmery
ÅCedar Mountain 

Emery

ÅHorn

ÅGarfield
ÅWilson
ÅSouth Creek
ÅCopper Ridge
ÅBarney Top
ÅDutton

ÅGrand
ÅBald Mesa
ÅWillow
ÅBook Cliffs

ÅIron
ÅWindy Ridge
ÅBlow Hard 
ÅIron Mountain
ÅRudds
ÅEagle Point
ÅNew Harmony



Antenna Replacement Project

ÅJuab

ÅGodiva

ÅLevan

ÅKane

ÅClear Creek

ÅMillard

ÅNotch Peak

ÅRich

ÅLaketown

ÅRed Spur

ÅCrawfords
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ÅSanpete

ÅBartons

ÅBaldy

ÅGunnison 
Prison

ÅSevier 

ÅCole Mountain

ÅWhite Pine

ÅMonroe Peak

ÅSummit

ÅEcho

ÅLewis

ÅHumpy

ÅSalt Lake 

ÅGranite

ÅJordan 
Commons

ÅNelson

ÅCity Creek

ÅSalt Lake 
COSO Jail

ÅDraper

ÅScott Hill

ÅSan Juan

ÅAbajo

ÅCedar Mesa



Antenna Replacement Project
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ÅWashington

ÅUtah Hill

ÅGrapevine

ÅBig Mountain

ÅWebb Hill

ÅJordanelle

ÅWeber

ÅLiberty

ÅUtah

ÅLake Mountain

ÅWest Mountain

ÅCedar Pass

ÅEast Bench

ÅAmerican Fork

ÅTeat Peak

ÅWasatch

ÅClayton

ÅStrawberry

ÅJordanelle 

ÅWasatch COSO

ÅTooele

ÅSouth 
Mountain

ÅWendover

ÅDelle

ÅBlackcrook

ÅDugway

ÅUintah

ÅGrizzly Ridge

ÅLittle Mountain 
Vernal



Future Growth/Additional Coverage
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Phelpôs Hill, Carbon
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Henderson Point, 
Garfield
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Jackôs Peak, Beaver
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Clay Hills, San Juan 
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